
Comprehensive Unit-Based Safety Program
(CUSP)

What is Cusp? The CUSP Vision

CUSP Team

The Framework

Examples of Our CUSP Projects

• Lab Specimen Double Check
• Neonatal Hypoglycemia Protocol
• Handoff Tool

CUSP is…
A staff-driven unit-based safety 
team focused on reducing 
patient harm.
A flexible model for safety 
improvement that is sustainable 
and can be used for preventing 
harm in multiple areas.

• We treat each patient we care for the same way we would want our family members treated –
we do not accept any preventable harm as an option

• We don’t settle.  Our safety culture empowers us to achieve excellence in patient safety and 
quality.  We believe in our power to speak up when we have safety concerns and we share this 
belief with others.

• We keep an eye on our systems, with the goal of designing and improving systems that 
support us in the aim of delivering safe, quality care.

• We see defects as opportunities for continuous learning, and as a TEAM, we tackle these 
opportunities because together we are stronger.

• We see patients and family members as part of our care teams, because we know that safe, 
quality care demands their involvement.
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